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AROUND THE ROOM INTROS

Please share with us:

* Your name

« Your organization and role

* Brief background about your creative space

 Why are you at The Facility Managers Meeting today?
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WHO IS ARTSBUILD ONTARIO? sl -AH!ONTAR'O

Helping Ontario's arts organizations
build, manage and finance sustainable facilities




FOCUS AREAS ARTS $ONTARIO

BUILDING
 ABO provides the tools, resources, and services needed to
plan and complete building projects.

MANAGING
* ABO offerings help organizations find proactive and
sustainable solutions to maintaining their creative spaces.

FINANCING
 We inform arts organizations about funding opportunities
and alterative approaches to financing building projects.

LEARNING

 We connect arts organizations with ideas and experts from
the sector to help strengthen their knowledge on facility
related projects.



IN-PERSON LEARNING ARTS MONTAR'O
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ARTSEUILDONTARIO ARTS Hn!QNTARIO

SERIES

The Learning Series includes in-person workshops,
webinars and other resources to assist arts organizations
in leveraging our programs.

Learning Series will focus on topics relevant to the

following programs:

* Creative Space Projects: Webinars

* Creative Spaces Brainstorming Workshop (Nov. 12/19
in Toronto)



ARTSEUILDONTARIO

IT ARTS H!ONTARIO

BUILDIT
MANAGEIT

LEARN IT | BUILD IT | MANAGE IT is a two year workshop series
based in Waterloo Region and Guelph to support creative space
capital projects.

@

Fall 2019 — Alternative Financing with Community Forward Fund
& Community Engagement with Cobalt Connects

Spring 2020 — Building & Managing Creative Spaces with The
Dalton Company and WalterFedy



ARTSEUILDONTARIO

IT ARTS hONTAmo

BUILDIT
MANAGEIT

UPCOMING WORKSHOPS
Alternative Financing and Community Engagement

©

Orangeville

Tues. Oct. 27

Theatre Orangeville

Waterloo

Tues. Nov. 19

Visitor & Heritage Centre

Guelph

Tues. Dec. 10

10 Carden .



ARTSEUILDONTARIO

CREATIVE ARTE *LONTARIO
SPACES

fg MENTORING
NETWORK

The Creative Spaces Mentoring Network is a year long program

for arts leaders to gain one-to-one learning with an experienced
professional.

Program details will be announced in Winter 2020.



ONLINE PROGRAMS ARTS $ONTARIO
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Accessibility Toolkit
for Creative Spaces

in Ontario
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ARTS ﬁONTARIO

Accessibility Toolkit
for Creative Spaces

in Ontario
I ARTS ILDONTARIOI

Accessibility toolkit for creative spaces across Ontario,
focussing on the AODA and Design for Public Spaces
Standard.
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‘ SpaceFinder ARTS mONTARIO
k ‘ BY FRACTURED ATLAS

ArtsBuild is the lead for the SpaceFinder expansion in
Canada! We are agents of Fractured Atlas, the creators of
SpaceFinder, working as project managers and partners
with local leaders.

Key points:

* Available in Toronto, Hamilton, Waterloo Region, York
Region, Simcoe County, Ottawa, Sudbury, Mississauga,
Alberta, BC, and Manitoba.




ARTSEUILDONTARIO “
ARTS ».ONTARIO

BUILDIT

A free online guide to planning and executing capital
projects for arts organizations.

Includes four streams: new construction, large renovations
and additions, small to mid-sized renovations, ongoing
operations & maintenance.

Features:
* Free and accessible at anytime

* Industry standard guidelines
* Designed for arts organizations



ARTSEUILDONTARIO

RESOURCE ARTS ‘*ONTARK)
LIBRARY

A collection of curated resources to help arts organizations
manage their learning and knowledge around sustainable

facilities.

Features:

* Free and accessible at anytime

* Provides examples and resources relevant to capital
projects and infrastructure

* |Includes case studies, articles, videos and more



ASSET PLANNER FOR THE ARTS

TRACK CONDITION. FORECAST NEEDS. PLAN AHEAD.

@ ARTSEUILDONTARIO ARTS ‘*QNTAR@

Asset Planner is an acclaimed asset management tool that
allows arts organizations to track the physical condition of
their facilities. ABO has partnered with Ameresco to offer

this cloud-based software to our arts organizations.

Features:

* Provides capital forecasting, budgeting for facility
upgrades and detailed reports

* On-site walk through and inventory performed by an
engineer

* Program/topic training and ongoing support



Component Inventory

Mechanical Electrical

= Power & Distribution
= Interior Lighting

= Exterior Lighting

= Emergency Power
= Fire Alarm System
= Comm./IT Systems
= Security Systems

= Clock Systems

= Heating Systems

= Ventilation Systems
= Air Conditioning

= Plumbing / Drainage
= Building Controls

= Fire Prevention

Property / Site

= Roadways / Driveways
= Paving & Walkways

= Retaining Walls

Architectural / Structural
= Roofing, Windows, Exterior Doors
= Foundation & Exterior Walls

= Flooring & Ceilings

= Interior Walls / Doors / Millwork = Landscaping

= Painting & Window Coverings = Fencing

= Accessories & Equipment = Underground Utilities

ameresco.com ARTS I! | | ., ONTARIO (éew Eeg ESuSstaICnag
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- Action Brief D A A o Pho
e e D e
The condition of the exterior wall This item is a cyclical allowance
The principal exterior cladding at the assembly is good at this time. No towards major repairs of the exterior
bu”d‘i’ng P areas of masonry cracking or spalling masonry walls and the concrete shear
B2010 Exterior Walls $1,231,780 |Certain areas of the buildings were identified. The concrete wall Validated Good  |Repair exterior walls walls. It is our experience that, while Repair $225,400 7
ctructural concoreto frame aleo acts |2reas are in good condition with no these components typically last for
e the octorion vl oy areas of spalling identified. The the life of the building, however, fairly
- exterior cladding system underwent major repairs are required from time to
rehabili ) in 2006 to repair problem time. It is difficult to ) exactl
These components are constructed
of good quality thermal glazing with |0 i jow frames are in good No failed thermal panes were observed
aluminum frames. These o . . at the areas reviewed.
components are very durable and | cOndition with no significant problems Weatherstripping generally appeared
B2020 Exterior Windows $558,000 P N e noted. No major work is anticipated Validated Good  |Replace entire window system h : ) Replacement|  $558,000 i
should provide a senvice life of at intact and in sufficiently good
with these components within the time : N
least 40 years. However, less rame of this stud condition to serve its intended function
durable components (e.g., hardware Y-
weatherstripping.) -
These doors are typically ) ’ ) ; )
All exterior nctional and in Repl. r refurbish the exterior
B2030 Exterior Doors $9,800 |constructed of steel and are usually |~ SXterior doors are functional and Validated Good eplace or refurbish the exteriol Replacement $9,800 z
very durable. satisfactory condition. doors and their hardware. Y
The main flat roof consists of an No significant problem areas were
) noted other than weed growth -
inverted membrane. The membrane Remove the existing ballast and
! > beneath/between the pavers at some : !
is concealed by the overlaying e e o thermal insulation, remove the
B30 Roofing $204,000 |thermal insulation and gravel ballast. (> 1 (EFece S198S he’ S0LE B - Validated Fair existing waterproofing membrane, Replacement|  $204,000
Terrace areas at the north end of the|[S7"27C &% | ive'; it T e o install new roofing and replace the b
building exist at the 6th, 5th and 4th [P 9! P existing insulation and ballast.
foors suspected water leakage. No
_ ignificant work requirements are
C20 Stairs $616,616 |Stairs Life Cycle Model Good
The existing elevator cabs had been Thedﬁ_P'Shesdare n acc;ptlablek .
completely refurbished with new tile |€ONdition and no remedial work is {
flooring, mirrored panels, and anticipated during the study period. 7
D1010 Elevators & Lifts $30,000 |stainless steel trims in As per the work program, the senvice Validated Good | Medernization of elevator motors Repair $30,000
approximately 1999, The building is |POVider for elevator maintenance was and controls.
provided with 2 Northern geared contacted to discuss the condition of .
raction elevators the devices and the requirements for
. lan: work within the
; - - The building is at the age where =
The units are aging and failing on a ) - -
rogular bagis. Tho capital plan domestic water lines typically A i
should allow "or a replacement of at experience pinholing particularly at the Replace domestic hot and cold
. A ¥ A iser li " . water risers to the suites in a
D2020 Domestic Water Distribution $300,000 [least 15 Units per year which allows hot water riser line and re_placemen( Validated Fair N Replacement $60,000 >
for a 10% replacement factor. needs to be planned. Various leaks phased approach coordinated with
Domestic hot water is circulated |21 repairs of pin-holes has been suite bathroom work.
continuously through the building. ~ |/6POrted to have commenced at the
uildina. The pumps were not
- — - —|Drainage piping is not under pressure
Drainage piping consists of cast iron
Stacksg‘h;’zof“ey pdihoon and generally lasts for the life of the i
from the suites and common sress | td BYSER I SR BRSO Allowences to replace of 1€PRIr |\ es poth sanitary and rain water
D2030 Sanitary Waste $200,000 [to the municipal sewer system. anih P d ) Validated Good  |sections of the drainage piping as . ot 4 Replacement $8,000
anticipated. The pumps are located in drainage piping
Duplex sump pump systems are N - N needed.
located in the sub.basement area |Pits and cannot be directly reviewed.
y N There was no alarm condition and the
below the commercial kitchen area. puUMD: n ily in the
il
Domestic hot water for the building | The domestic water boilers are known
is provided by 2 Teledyne Laars to be a quality product and no
Model PW 1010 boilers with an problems were observed or reported to
D2095 Domestic Water Heaters $25,000 input of 1000 MBH each. The Enerplan during our reviews. Validated Good Replace domestic water heaters Replacement $40,000

domestic hot water is stored in a
vertical tank adjacent to the boiler[]
installation in the mechanical
penthouse of the buildina

Replacement of the boilers is not
anticipated to be required within the
time frame of this study. No problems
with the tank were observed or

ameresco.com

Confidential & Proprietary

ARTS "IlLONTARIO

AMERESCO

Green . Clean . Sustainable

Copyright 2013



Needs Review (Dashboards)

5,000,000

$18,000,000
]
$16,200,000 $4,500,000
$14,400,000 $4,000,000
$12,600,000 $3,500,000
$10,800,000 $3,000¢
NEEDS $9.000,000 > $2,500,000 I
$7.200,000 52,000,000
=
$1,500,000
REVIEW e | ]
$1,000,000
$3,600,000 I H — —
(Capital Renewal) s ' I b I
oS orrerseescesozeecee R S 88 ® & 8
FPiPEER RIS EGE i i EgGiig $f8%8 02000 MEEpBRRM} IENNERERERERRERRRRRE D
$§ 33885885 5555555858555 38¢88s88s8s85 0 rEEEEF:E:r
FEE2E2 22223 55538 5552885888558 >>>>>>>>>7>>>>>>>>>>>>
(@ Unfunded Liabiity [l Funding Substructure M B Shell [ Cinteriors @ D Services [l E Equipment and Fumishings [0 G Building Sitework
. . . - g
* Develop Decision Mapping Unfunded L|ab|I|ty

» Asset Planning Framework

$180,000,000

» Quantify Capital Renewal Needs
» Data Development &
Management

$160,000,000

$140,000,000

$100,000,000

* 5 & 30 Year Capital Plan
* Life Cycle Profiles

* On-site assessments

I Current 47.92% FCI (Ave. $2,533,333) [ 30% FCI{Ave. 54,828,921) [ 10% FCI (Ave. §7,391,543) [ 5% FCI (Ave. $8,032,198)

« Capital Creation Strategies

. z:\r/li(;grzirgﬂgﬂnlﬁ\i/:sl Life Cycle Output FCI Targets
& Capital Needs
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Projected Capital Needs

Cost by : Discipline

£ 30,000,000

£ 27,000,000

£ 2<4,000,000

£ 21,000,000

£ 18,000,000

15,000,000

Liability
A

£ 12,000,000

Anticipated Funding Level

£ 9,000,000

£ 6,000,000

£ 2,000,000

£ 0 I |
— M P o= W uW M B3 O O = s & = W o wd M o3 O 0 = s o o= 0
—  — — e — = e I B o B Y R T B B B T I R S R S = S S
= =1 =1 =1 =1 = = =1 =1 =1 =1 =1 =1 =1 =1 =1 =1 =1 =1 =1 = =1 =1 =1 =1
T I B B B S (R B B B (R (R B I B (R (R B o B B (R B B B B B |
W A Substructure W E Shell Z Interiors o D Services B E Equipment and Furnishings

G Building Sitework:
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FACILITY MANAGERS MEETING ARTS “II'JQNTAFUO

Goals of the meeting will be to share challenges and
successes working within your performing
arts/creative spaces.



ARTS I”lmONTARIO

Topics for Discussion

M Building safety and security
M Innovative use of space
‘0O
5:3:0% 159
7% Space rentals
0
15% B Community engagement and

partnerships

B Marketing and promotions

Asset management

W Capital campaigns

21



ARTS H‘!ONTARIO

BUILDING SAFETY AND SECURITY

Where there any issues in the last year you would

like to share? How was it resolved?

° W
re
° W

nat areas are you looking to learn more about in
ation to building safety and security?

hat do you need to do to resolve these issues?
Work with your municipality/board of directors
Revisit policies and procedures?

Share resources?



ARTS !ONTARIO
INNOVATIVE USE OF SPACE

* What is your vision or plan in relation to innovative
use of space for the coming year?

* How will this be realized?

* What will help or hinder you in achieving your
vision?



ARTS S IMIRONTARIO
SPACE RENTALS

* What successes and challenges are resulting from
your space rentals program?
* What’s working for everyone?
* What is not working?

* Resources (booking software, insurance providers,
policies)



ARTS I”ILIONTARIO
CREATIVE HUBS

Creative hubs are now becoming the new norm for arts
organizations who want to have sustainable spaces.

Has anyone considered this concept?

What would you be looking to learn about creative hubs?

25



CONTACT INFO

Alex Glass
Interim Executive Director

519.880.3670 ext 103
alex@artsbuildontario.ca

ARTS *-,ONTARIO
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