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GRANT WRITING WITH INCLUSIVE PRINCIPLES IN MIND



HOUSEKEEPING

> > > > > > >

You can hear us, we cannot hear you!

Can’t hear?
• Try turning up your volume
• Call in by phone or use your computer headphones

Have a question? 
• Use the chat box, any time. Will have time at the end and after the webinar. 
• If you have questions for me after email director@thefoldcanada.org

Downloads
• Slide Presentation and other materials
• Webinar Recording will be available on Ontario Presents site



Name and Industry – Literature, Dance, 
Multidisciplinary, etc. 

CHAT BOX

TODAY
Grant Writing with Inclusive Principles in Mind

DECEMBER 14
Hot Topics and Specific Questions

Email questions or scenarios to director@thefoldcanada.org.



@TheFold_ The Festival of Literary Diversitythefoldcanada(dot)org



How many grants do you write/submit a year?
• 0
• 1-4
• 5-9
• 10+
• N/A

TAKE THE POLL



§ You can’t do everything, so what will you do?
§ Identify a short term goal w/ a long term 

destination 

1. PRIORITIZE – PICK A GOAL



§ Name your thoughts, target groups, etc.
§ It can’t be all, so is it new immigrants, people of 

colour, etc.

2. PRIORITIZE – BE SPECIFIC



1. Be aware of and realistic about cause and effect 
strategies: For example, diversifying programming to 
diversify membership is two separate goals, so it will 
take a lot of staff OR a long-term plan (OR both)

2. Start with something that you can readily control and 
see immediate results from.

3. Consider how partnerships with diverse organizers and 
co-presenters (especially if your organization is not 
diverse) could help you achieve your goal (from the 
start).

PRIORITIZING TIPS



§ Don’t just stick in a new paragraph…Integrate.
§ How does your priority impact or change your 

current or previous plans
§ Consider how this priority might impact how 

you present your board, your staff, your 
program and your evaluation plan.

3. INTEGRATE…REALLY COMMIT.



§ Consider what about your current approach 
may need to change to help you achieve your 
goals and put it in words.

§ Consider WHY things were done that way and 
HOW you will change them and WHY changing 
them will help.

4. ADDRESS PROCEDURES



§ Research and gather as many numerical stats 
as possible.

§ What is enrolment in the arts like in high 
schools? How has it changed? How might this 
information be used to strengthen your case?

§ What are the demographics for the city and 
town that you are serving – how does that 
make-up inform the argument for your case?

5. STATISTICS



Do you or your organization have access to recent 
and relevant stats on the demographics for your 
region?

• Yes
• No
• Sort of
• N/A

TAKE THE POLL



§ Find reputable quotes that support your 
organization and the values you want to impart

§ Use examples that reinforce your plan and your 
direction 

6. QUOTES AND CASE STUDIES



§ Be kind on the eyes, help them see what’s important
§ Use lists and formatting to highlight what’s important
§ If you have a designer or a designer background, 

consider INFOGRAPHICS

7. CONSIDER LAYOUT



GET MORE INFO IN



8. CONSIDER LANGUAGE
§ Programming that (better) reflects Canada’s 

national identity or multicultural values”
§ “Lived experience”



1. What was the most valuable information you 
received?

2. What needs to be addressed next week?
FINAL CHAT BOX

SIGN UP!
Last webinar in this module:

DECEMBER 14
5 Questions on Inclusion and Diversity that 

Need Answers Now

TELL US WHAT YOU THINK!
Take quick survey

For more info and to view past webinars 
visit Ontario Presents website

jaelrichardson.com

Jael Richardson, Author

@JaelRichardson

Email questions or scenarios to director@thefoldcanada.org


