	STRATEGIC PRIORITY – (type in the Strategic Direction here) E.g. VOLUNTEERS 

	Target Date

For Completion:



	Goal Statement – (type in the 5 year statement that bridges the gap between Mission and Vision)
 
	Timing:

(begin and end)
	Resources Needed:
	Responsibility:

a) Who is involved?

b) Who takes lead?

	Year 1: What is the goal for year 1? 
Objective 1: How will we meet this goal? List the steps to take
Action Steps:


	
	
	.

	Objective 2
Action Steps: 


	
	
	

	Objective 3
Action Steps: 


	
	
	


	strategic planning part 2 chart for tracking direction, goals and objectives may 11, 2016 for ontario presents webinar, donna lockhart, the rethink group
	1



